October 15, 2011

Sweetwater Project Approval Process for the NEW Eagle Scout Service Project Workbook

The new Eagle Scout Service Project Workbook will be required for any projects that have a signature from the benefiting organization (beneficiary) dated on or after November 1, 2011.  Projects that were signed before November 1, 2011 can continue to use the old workbook for project approval.  Any project being approved after on or after January 1, 2012 must use the new workbook regardless of when the benefiting organization (beneficiary) signs the approval.  Of course, any project that has already been approved thru the Sweetwater District Approval Process can continue to use that workbook through to project completion.  

There currently has been no change made to the Eagle Scout Rank Application.

The new Eagle Scout Service Project workbook is posted on the Sweetwater District Website on the Eagle Scout section that you reach by clicking on the Eagle Scout tab on the left hand side of the Home Page.  The workbook is in PDF format and you can type your info directly in to the document and save your work.

If you are using the new workbook, you are to fill out pages 6 – 10 and email them to the Eagle Scout Project Coordinator, Don Farrington at donaldfarrington@aol.com.  He will make sure that ALL of the information that is required has been included and he will then forward your paperwork on to a review team who will be in contact with you within a week of their receipt of your paperwork.  Total turn around back to you with an approval should be no longer than two weeks if you fill the workbook out correctly, that is to say, that EACH and EVERY blank has been filled in by yourself.  If some of the information asked for does not pertain to your project, make sure you put NA (not applicable) in the blank.

On page 6, Contact Information, you must include all of the information that is being asked for on the form.
If your unit does not have a Unit Advancement Coordinator, you only have to put NA in the space asking for name, nothing will be required for the other spaces.

Council Service Center.  Fill in the spaces as follows:

NEGA Lawrenceville Service Center, 203 Swanson Dr. - Lawrenceville, Ga.  30043 - Phone (770) 962 – 2105, email address - vmonroe@bsamail.org
Council or District Project Approval Representative.  A District Advancement Committee Member will fill this out prior to your Eagle Board of Review, leave blank as of this time.  

Project Coach.  Your Project Coach must be a registered leader of the BSA, be of at least 21 years of age, and be currently trained in Youth Protection.  He will most likely be a registered leader from your unit. As per the decision of the Council Advancement Committee, the Project Coach WILL NOT be a Council or District leader except in exceptional circumstances.  That said fill in all of the information as to the project Coach in the spaces provided in the workbook. 

Pages 7 – 10.  Fill out all of the pages as previously instructed.  On page 10 you must have the signatures and dates in the spaces that are provided.

Candidate’s Promise

Unit Leader Approval

Unit Committee Approval

Beneficiary Approval

The District Approval will be signed after your Proposal has been reviewed.

Email your completed proposal to Don Farrington at donaldfarrington@aol.com.

Use this workbook to your advantage; it will guide you through the entire process of planning and executing your Eagle Scout Service Project.  Work with and listen to the advice of your unit leaders and your project coach.  Use these resources and you will be successful!

 


 
 
